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wednesday, january 23, 2013 COLD SPRING CITY COUNCIL MEETING MINUTES

Mayor Doug Schmitz called the meeting to order at 6:30 p.m.  The following City Council members were found to be present: Mayor Doug Schmitz and Council Members Fran Ramler, Dave Stadther and Bob Thelen.  Absent: Jan Dingmann.  Others present: Paul Hetland, Stephanie Dickrell, Gary Theisen, George Schnepf, Dan Kron, Brian Lintgen, Lance Weber, Aaron Backes, Ginny Anderson, Max Backes, Joel Vettleson, Jackie Hommerding, Janell Wesenberg, Jason Wesenberg, Stephanie Johnson, Ken Raschke, Sylvia Raschke, Taunja Meers, Molly Olivier, Joy Mix, Paul Hoeschen, Shelley Giswold, Mary Kay Morris, Ann McGee, Brenda Timm, Julia Konop, Julie Henne, Karen Pundsack, Sunny Hesse, Jodi Brinkman, Betty Johnson, Cliff Johnson and Angie Haag. 

APPROVAL OF THE AGENDA

MOTION WAS MADE BY ramler, SECONDED By STADther, To approve the agenda of the JANUARY 23, 2013 city council meeting as presented.  MOTION PASSED 4-0.

consent agenda 
A.  Minutes – January 8, 2013
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO APPROVE THE MINUTES OF THE JANUARY 8, 2013.  MOTION PASSED 4-0.  
B.  One-Day Gambling License, Rocori Band Boosters
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, APPROVE FORM LG220 APPLICATION FOR EXEMPT PERMIT TO CONDUCT ONE-DAY GAMBLING FOR THE ROCORI BAND BOOSTERS, INC. FOR A RAFFLE TO BE HELD MARCH 14, 2013 AT THE SIDE BAR & GRILL; FURTHERMORE, TO WAIVE THE 30 DAY WAITING PERIOD FOR SAID PERMIT.  MOTION PASSED 4-0.  
C.  Ratify Approval of the Purchase of Two Tazers and Holsters
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO RATIFY APPROVAL OF THE PURCHASE OF TWO TAZERS AND TWO HOLSTERS FROM RAY O’HERRON IN THE AMOUNT OF $1,753.09 WITH THE FUNDS TO BE DRAWN FROM THE GENERAL FUND EQUIPMENT LINE ITEM.  MOTION PASSED 4-0.  

D.  Ratify Approval of the Purchase of Two Motorola Portable Radios 
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO RATIFY APPROVAL OF THE PURCHASE OF TWO MOTOROLA PORTABLE RADIOS FROM GRANITE CITY ELECTRONICS IN THE AMOUNT OF $3,343.50 WITH THE FUNDS TO BE DRAWN FROM THE ALCOHOL FORFEITURE FUND.  MOTION PASSED 4-0.  

E.  One-Day Gambling License, Stearns County Thundering Toms 

MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO APPROVE FORM LG220 APPLICATION FOR EXEMPT PERMIT TO CONDUCT ONE-DAY GAMBLING FOR STEARNS COUNTY THUNDERING TOMS FOR A RAFFLE TO BE HELD MARCH 22, 2013 AT THE GREAT BLUE HERON; FURTHERMORE, TO WAIVE THE 30 DAY WAITING PERIOD FOR SAID PERMIT.  MOTION PASSED 4-0.

F.  One-Day Gambling License, Ducks Unlimited Rich-Spring Chapter #119

MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO APPROVE FORM LG220 APPLICATION FOR EXEMPT PERMIT TO CONDUCT ONE-DAY GAMBLING FOR DUCKS UNLIMITED RICH-SPRING CHAPTER #119 FOR A RAFFLE TO BE HELD MARCH 11, 2013 AT THE GREAT BLUE HERON; FUTHERMORE, TO WAIVE THE 30 DAY WAITING PERIOD FOR SAID PERMIT.  MOTION PASSED 4-0.

Mayor Schmitz stated that he would recuse himself from the discussion of the next agenda item.  He stated that he is an employee of Cold Spring Granite Company and that to avoid even the appearance of any conflict of interest he would recuse himself from the discussion.  He then turned the meeting over to Councilor Bob Thelen.  
CONSIDERATION OF GRANITE LANDiNG SECOND ADDITION PRELIMINARY AND FINAL PLATS

Dan Kron representative of Cold Spring Granite Company presented the request for approval of the preliminary and final plat of Granite Landing Second Addition.  He stated that the plat consists of one lot consisting of approximately 86,261 square feet.  Paul Hetland explained that the plat meets the requirements of City Code and that Planning Commission had reviewed the proposed plat and was recommending the Council approve it.  He explained that the site plan review for the building plan will be coming at a later date. 
MOTION WAS MADE BY RAMLER, SECONDED BY STADTHER, TO APPROVE THE PRELIMINARY AND FINAL PLATS FOR GRANITE LANDING SECOND ADDITION AS RECOMMENDED BY THE PLANNING COMMISSION IN RESOLUTION PC 2013-01.  MOTION PASSED 3-0.   
Councilor Thelen turned the meeting back over to Mayor Schmitz. 

LIBRARY update 
Councilor Thelen stated that he and Mayor Schmitz serve on the library committee and that they had put together a presentation to share with the rest of the Council on the facts on the two sites being considered for an expanded future library.  He stated that there are various rumors floating around and that with all the numbers being presented over the past few months, and he would like to present information that can be verified.  He gave background information on the studies that have been completed thus far and the cost and space comparison for both the First National Building and the DEF space.  The costs include the annual cost of space, utility costs, outside costs for maintenance, replacement costs for assets, tax increase to property owners for the bank property being removed from the tax rolls, and other lost revenue for water and stormwater funds.  The comparison showed the total 30 year average annual cost for the First National Bank building at $70,028.71 and for the DEF space $37,176.70.  A checklist of various items was also presented showing items related to the library and how it compares at each space. After the presentation Mayor Schmitz opened the discussion to the audience.  The following comments and points were made by members of the audience. 

- The information presented was not available or provided before the meeting so the audience did not have an opportunity to review it or prepare comments prior to now, improved communication about future presentations was requested
- The cost figures shown are drastically different than what was presented in the past, differences should be discussed 

-  Security issues with the public having access to educational spaces at the DEF and the legality of it

-  Removal of potential foot traffic in the downtown area and the impact on businesses
-  The ownership of the building and land at the First National Bank is a valued asset and that is not taken into consideration in the cost analysis presented
- The community should be proud of a new library and usage will increase dramatically once there is a new location

-  The layout for space in the DEF is not conducive to library use, concerns on book stack loads and wall heights for optimum lighting of the space
-  Friends of the Library Molly Olivier expressed her disappointment and frustration with the figures presented, stating that the original numbers shown for the DEF were not inflated, her feelings of being used, that she has worked very hard, actually initiated the bank building option and has donated her time and talents to bring an expanded library space to the community 
-  The library is used by patrons that live inside and outside of the City and the responsibility to pay for an expanded library should not just be for the City taxpayers
-  As a taxing authority the school district should not be renting to another taxing authority, and adding another level of government into the decision will further complicate things 
- Other economic interest has been shown in the First National Bank building by private entities 
-  The Friends group was given the impression that the DEF space was no longer being considered once the First National Bank building was presented as a viable and better option

-  Trust and communication were mentioned as necessary components to the discussions and moving forward 

-  If Tax Increment Financing is given to spur private development projects, why is it wrong to take property off of the tax rolls, the Council reminded the audience that TIF is for a specified time only not for forever

-  Members of GRRL stated that they had not been told by the City that the bank building site was being officially considered and that they could review and weigh in on this location once if the City requests them to do so
Mayor Schmitz called three times for other comments and questions.  He then stated that staff will be in contact with the Friends of the Library to set up a meeting to further discuss these matters and the next steps to take. 
Public works director report 
A.  Approval to Purchase Parts to Repair Fuel Gauge on Wastewater Generator 
Hoeschen reported that parts are needed to repair the fuel gauge on the waterwater generator.  He stated that staff has researched and compared options and purchasing parts to repair the fuel gauge is the best option.  
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO APPROVE THE PURCHASE OF PARTS TO REPAIR THE FUEL GAUGE ON THE WASTEWATER TREATMENT PLANT GENERATOR IN THE AMOUNT NOT TO EXCEED $1,550; FURTHERMORE, WITH THE FUNDS TO BE DRAWN FROM LINE ITEM 14-70-72-6314.  MOTION PASSED 4-0.
city engineer report 
Brian Lintgen reported that a meeting is planned for January 31st at 8 p.m. to discuss the transportation plan with the County and Wakefield Township.  Councilor Thelen stated that the property owners potentially affected by future roadways will be present.  Councilor Ramler inquired who would be chairing the meeting.  Hetland stated that it would likely be the township board.  Lintgen stated that he is working on a draft review of the First National Bank site plan in Granite Landing which will be discussed at the next Planning Commission meeting.   
list of bills and additions    
MOTION WAS MADE BY RAMLER, SECONDED BY STADTHER, TO APPROVE THE PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $113,722.57 AND SUPPLEMENTAL LIST TOTALING $6,283.49 PRESENTED BY CITY STAFF.  MOTION PASSED 4-0.  
approval of attendance at minnesota clerks & finance officers association annual conference 
Hetland requested approval to attend the 2013 Annual Clerks Conference in March which will take place in St. Cloud.  He stated that discounted fees are available by pre-registering.  

MOTION WAS MADE BY THELEN, SECONDED BY RAMLER, TO APPROVE THE CITY ADMINISTRATOR TO ATTEND THE 2013 MINNESOTA CLEKS AND FINANCE OFFICERS ASSOCIATION CONFERENCE.  MOTION PASSED 4-0. 

RECESS 
Mayor Schmitz stated that the Council would recess for five minutes at 8:27 p.m. until 8:32 p.m. to resituate for a workshop session.
WORKSHOP SESSION
A.  Discussion on Increasing City Efficiency  

Hetland explained that as part of increasing efficiency in the City that the job descriptions should be reviewed by an outside party, conduct one on one interviews with the employees, to make sure the job descriptions reflect the duties performed by the staff member and use that information to determine more efficiencies within the City and make sure that the pay rates are in line with the job descriptions.  He added that this would help make sure that the City is competitive in the marketplace in their pay schedule to retain and attract quality employees.  The Council directed Hetland to invite Kathleen Murphy of Murphy Consultants to the February 12, 2013 meeting to further discuss her services. 
B.  Video Cameras in Downtown Area

Councilor Thelen introduced the discussion of installing video cameras in the downtown area.  He suggested that Brothers Fire owner Rick Hollerman from Cold Spring would be able to facilitate such a project.  He suggested a four by four block area with video cameras having four lenses that can view 360 degrees.  The Council suggested a group consisting of the Police Chief, the Fire Chief and the Emergency Management Director be contacted for feedback along with the entire community to see if it is something they would want.  Grants for such a project are available through Homeland Security.  
C.  Discussion on Library 

The Council discussed the points made by the audience members including security, the legality of putting a public library in an educational facility.  The Council agreed that they are elected to make tough decisions and that this will not be an easy decision.  Hetland was directed to contact Olivier to set up a meeting next week at 6:30 p.m. to further discuss the Friends reaction.  
D.  Drilling New Well

Paul Hoeschen explained the need to move quickly to get a new well drilled in 2013 and the need to increase the appropriations permit for the well.  Mayor Schmitz explained that he has contacted Representative Fishbach and Howe about this matter.  

ADJOURN 

MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO ADJOURN AT 9:43 P.M., SEEING NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL.  MOTION PASSED 4-0.
___________________________________             
______________________________________

Doug Schmitz, Mayor
Paul Hetland, City Administrator 
