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tuesday, december 8, 2015 COLD SPRING CITY COUNCIL MINUTES

Mayor Robert R. Thelen called the meeting to order at 6:30 p.m.  The following members were found to be present: Mayor Robert R. Thelen and Council Members Fran Ramler, Jan Dingmann, Dave Heinen and Jayme Knapp.  Others present: Kris Dockendorf, Jon Stueve, Brian Lintgen, Brandi Canter, Jason Kirchoff, Dan Weber, Tim Paczkowski and Angie Mueller.

OPEN PUBLIC FORUM

Brandi Canter from Great River Regional Library introduced Jason Kirchoff, the new Library Services Coordinator for the Cold Spring and Richmond Library locations to the City Council.   
APPROVAL OF THE AGENDA
MOTION WAS MADE BY heinen, SECONDED By dingmann, To approve the agenda of the DECEMBER 8, 2015 city council meeting.  MOTION PASSED 5-0.  
consent agenda 

a.  Minutes – November 24, 2015
MOTION WAS MADE BY DINGMANN, SECONDED BY KNAPP, To approve the minutes of the NOVEMBER 24, 2015 regular city council meeting as presented.  MOTION PASSED 5-0.
B.  Approve Resolution 2015-29 Revoking CSAH 58

MOTION WAS MADE BY DINGMANN, SECONDED BY KNAPP, TO APPROVE RESOLUTION 2015-29, A RESOLUTION APPROVING REVOCATION OF CSAH 58 IN THE CITY OF COLD SPRING BY STEARNS COUNTY.  MOTION PASSED 5-0.

C.  Accept Resignation of Firefighter Justin Walters

MOTION WAS MADE BY DINGMANN, SECONDED BY KNAPP, TO ACCEPT THE RESIGNATION OF FIREFIGHTER JUSTIN WALTERS, EFFECTIVE NOVEMBER 30, 2015, AND THANK HIM FOR HIS SERVICE.  MOTION PASSED 5-0.
D.  Accept Resignation of Kelly Warren

MOTION WAS MADE BY DINGMANN, SECONDED BY KNAPP, TO ACCEPT THE RESIGNATION OF KELLY WARREN FROM THE PLANNING COMMISSION AND THANK HER FOR HER SERVICE.  MOTION PASSED 5-0.

E.  Fire & Rescue Department Approvals 

MOTION WAS MADE BY DINGMANN, SECONDED BY KNAPP, TO APPROVE THE COLD SPRING FIRE AND RESCUE DEPARTMENT’S RECOMMENDATION TO REAPPOINT DAN WEBER AS FIRE CHIEF AND APPOINT ADAM LUBBERS AS SECRETARY.  MOTION PASSED 5-0.

F.  Approvals for St. Boniface for 2016

MOTION WAS MADE BY DINGMANN, SECONDED BY KNAPP, TO APPROVE RESOLUTION 2015-31, A RESOLUTION GRANTING APPROVALS FOR ST. BONIFACE PARISH FOR THEIR WINTER FESTIVAL, BONI BALL, CASH RAFFLE AND PARISH FESTIVAL FOR 2016.  MOTION PASSED 5-0.  
TRUTH IN TAXATION MEETING FOR 2016 BUDGET AND LEVY
Mayor Thelen explained the budgeting process and the components of the tax rate.  He explained that although the Council did not want to raise the percentage of the tax rate, it was increased slightly by 1.05%.  Dockendorf explained that there was only one change in the budget since the preliminary levy was adopted.  She stated that for significant savings a snow plow was purchased this year instead of next year, and therefore the drawn down on reserves is less than originally budgeted.  She stated that the reduced draw down on reserves and updated tax capacity figures contributed to the increase from .97% to 1.05%. 
MOTION WAS MADE BY RAMLER, SECONDED BY HEINEN, TO APPROVE RESOLUTION 2015-30, A RESOLUTION ADOPTING THE FINAL 2016 COLLECTIBLE TAX LEVY, ALONG WITH THE FINAL GENERAL FUND, WATER, SEWER, EDA, AND STORM WATER BUDGETS FOR 2016.  MOTION PASSED 5-0.  

presentation of 2015 utility rate study 
Dockendorf presented the Council with the 2015 Utility Rate Study.  She explained the income and cash flow projections for both the water and sewer funds since 2011 and for several years into the future.  She stated that rate increases are planned for the water and sewer rates for 2016, but not for the stormwater rates.  She added that the rates for industrial users are also being reviewed to make sure they are equitable.  She explained that in 2016 a new well and treatment plant will be constructed at an estimated $2,000,000.  Although a bonding request has been made for funds to assist in paying for these improvements it is unknown whether any funds will be granted.  She also explained that the life of a wastewater treatment plant is 20 years, and that the last expansion to the wastewater plant will be paid off in 2024, which would be about the time another expansion would be needed.  Lastly, she explained that the utility rate increases would be further discussed in January for approval. 

MOTION WAS MADE BY KNAPP, SECONDED BY HEINEN, TO ENDORSE THE 2015 UTILITY RATE STUDY AS PRESENTED.  MOTION PASSED 5-0.    
CITY HALL REMODEL DISCUSSION 
The Council agreed that they would like the Planning Commission to spearhead the remodeling project by first meeting with the individual departments within City Hall to determine their needs and growth expectations.  They also were in favor of utilizing the free planning assistance offered by Stantec.  
MOTION WAS MADE BY KNAPP, SECONDED BY RAMLER, TO START THE PROCESS OF DISCUSSING THE REMODELING OF CITY HALL BY HAVING THE PLANNING COMMISSION MEET WITH DEPARTMENT HEADS.  MOTION PASSED 5-0. 

PUBLIC WORKS DIRECTOR REPORT

A.  Snow Plow Drivers Rate of Pay 
Stueve explained that not all of the snow plow drivers are at the same rate of pay, yet they all do the same duties.  He proposed increasing the pay rate for the snow plow drivers to step zero of pay group four, which is $16.61.  
MOTION WAS MADE BY DINGMANN, SECONDED BY KNAPP, TO APPROVE INCREASING THE RATE OF PAY FOR SNOW PLOW DRIVERS TO $16.61 PER HOUR.  MOTION PASSED 5-0.
B.  Appoint WHP Manager
Stueve explained that Tanya Schmidt has been serving as the Wellhead Protection Manager, since the resignation of Paul Hoeschen.  Stueve stated that he would like to take over that roll since he is now the Public Works Director.  

MOTION WAS MADE BY HEINEN, SECONDED BY DINGMANN, TO APPOINT JON STUEVE AS THE WELLHEAD PROTECTION MANAGER FOR THE CITY OF COLD SPRING.  MOTION PASSED 5-0.

C.  Approve Advertising for Warming House Attendants
Stueve stated that there is one previous warming house attendant that will not be returning for the upcoming season and requested that the open position be advertised.  

MOTON WAS MADE BY DINGMANN, SECONDED BY KNAPP, TO APPROVE ADVERTISING FOR THE POSITION OF WARMING HOUSE ATTENDANT.  MOTION PASSED 5-0.

D.  Well Update

Stueve explained that the results from the four rotosonic borings have been examined and that two of the test holes had a level of less than one for nitrates and all had low levels of iron and manganese.  

E.  Approval to Proceed with Land Purchase for Well 

Lintgen explained that the terms for the land purchase with the Froehle family had been worked out several months ago with the hope that the land might be viable for the wells.  Lintgen explained that staff would like to proceed with the purchase agreement for the 12 acres of land at a price of $110,000.  He stated that they would like to spread the wells out on the property as much as possible and likely locate them in the corners of the property.   The Council inquired if there could be a use for the remainder of the land and Stueve stated that a CRP may be an option.  Stueve and Lintgen stated that the total potential cost for the wells, treatment plant, piping, and engineering could be $8 million. 
MOTION WAS MADE BY RAMLER, SECONDED BY HEINEN, TO APPROVE STAFF PROCEEDING WITH THE LAND PURCHASE FOR THE WELLS, PURSUANT TO THE AGREEMENT EXECUTED FEB. 6, 2015 WITH THE FROEHLE FAMILY.  MOTION PASSED 5-0.

CITY ENGINEER REPORT 
A.  CSAH 2/Red River Avenue 
Lintgen explained that Stearns County has sent the project design to the State to review since there is state funding being given for this project.   He stated that staff hosted a meeting to discuss the overhead power lines to several businesses along the project.  He stated the goal is to service these businesses from behind and overhead but that easements will be needed from the property owners in order to upgrade the power lines.  He stated that the feedback from the meeting was encouraging so the next step is to request Xcel to prepare a design to accomplish the power line relocations.  The request requires a deposit which will be applied to the cost of the work to relocate the lines. 
MOTION WAS MADE BY RAMLER, SECONDED BY KNAPP, TO APPROVE STAFF MAKING A FORMAL REQUEST TO XCEL ENERGY TO PREPARE A DESIGN FOR THE OVERHEAD POWER LINES RELOCATION ALONG RED RIVER AVENUE, FURTHERMORE, TO APPROVE ISSUING A DEPOSIT OF $5,000 TO INCLUDE WITH THE DESIGN REQUEST.  MOTION PASSED 5-0. 

DISCUSSION OF RECOMMENDATIONS FROM PLANNING COMMISSION FOR PROJECTS  
Mayor Thelen explained there was a list of projects that the Planning Commission discussed and made recommendations for the City Council to consider. 
A.  Purchase of former First National Bank building and adjoining lots 
The Council discussed the recommendation from the Planning Commission to not buy this property and to look for other locations for a public parking lot such as near 3rd Avenue South by the Rocori Trail.  Knapp suggested that the reduced sale price of $250,000 is low enough to simply buy it and tear down the building.  After some discussion it was determined that the costs to demolish the building may be more costly than originally thought.  After further discussion the Council directed staff to discuss with Granite Community Bank the possibility of purchasing only the vacant lots at the former First National Bank. 
B.  Promenade along Sauk River

The Council discussed the recommendation from the Planning Commission to pursue purchasing the property and have the Park Board discuss options for developing the promenade.  The Council was in agreement of the recommendation and directed staff to begin the process of transferring the land dedicated as parkland along the river into the city’s ownership and pursue the option to purchase the additional property adjacent to it.  They agreed that after this is completed the Park Board should discuss options for developing the promenade. 
C.  Hanging Baskets 
The Council discussed the recommendation from the Planning Commission to have two hanging baskets per light pole on the two block stretch of Co Rd 2 from 1st Street North to 1st Street South.  Dingmann stated that Ann Harren is meeting with volunteers from St. Joseph to get an idea of time, costs, etc. for their flower baskets.   She stated that the flower baskets hang off of brackets on the light poles.  Lintgen stated that staff needs to order light poles for the project and they will need to specify if there are brackets on them or not.  The Council agreed that they would like staff to pursue the idea of brackets such as cost, design, etc.  
D.  Rebranding of the City

The Council discussed the Planning Commission’s recommendation of hosting a contest with local college students to come up with a new theme for Cold Spring.  They also recommended that a new logo be professionally designed once a theme is adopted.  Dingmann stated that Rick Bohannon, will be getting more information on previous endeavors since he has ties to the private colleges in St. Joseph.  The Council agreed with the recommendation but wanted to include local residents and Rocori students in the contest too. 
CITY ADMINISTRATOR REPORT

A.  County Payment for CSAH 58
Dockendorf explained that Stearns County will be providing a one-time payment of $60,000 to the City for the revocation of CSAH 58.  The County had determined that it would cost approximately $60,000 to mill and overlay CSAH 58, and therefore Dockendorf recommended putting this payment into the improvement fund for the project which is scheduled for 2017.
MOTION WAS MADE BY RAMLER, SECONDED BY KNAPP, TO APPLY THE ANTICIPATED PAYMENT OF $60,000 FROM STEARNS COUNTY FOR REVOCATION OF CSAH 58 TO THE MAIN STREET IMPROVEMENT PROJECT COSTS.  MOTION PASSED 5-0.
B.  Extend Firefigther Ad 

Dockendorf explained that with the most recent resignation there will be a total of four openings on the fire department.  She stated that only one application has been received so they would like to extend the deadline for applications. 

MOTION WAS MADE BY RAMLER, SECONDED BY DINGMANN, TO EXTEND THE AD FOR HIRING FIREFIGHTERS TWO EXTRA WEEKS, AND EXTEND THE CLOSING DATE FOR ACCEPTING APPLICATIONS TO DECEMBER 28, 2015.  MOTION PASSED 5-0.  

LIST OF BILLS AND ADDITIONS

MOTION WAS MADE BY RAMLER, SECONDED BY HEINEN, TO REVIEW AND ACCEPT THE PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $801,123.34 AND SUPPLEMENTAL LIST TOTALING $65,235.56 PRESENTED BY CITY STAFF.  MOTION PASSED 5-0. 
ADJOURN
MOTION WAS MADE BY RAMLER, SECONDED BY KNAPP, TO ADJOURN AT 8:10 P.M., SEEING NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL.  MOTION PASSED 5-0.
___________________________________             
______________________________________

Robert R. Thelen, Mayor
 Kris Dockendorf, Acting City Administrator 
