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tuesday, february 12, 2013 COLD SPRING CITY COUNCIL MEETING MINUTES

Mayor Doug Schmitz called the meeting to order at 6:30 p.m.  The following City Council members were found to be present: Mayor Doug Schmitz and Council Members Fran Ramler, Jan Dingmann, Dave Stadther and Bob Thelen.  Others present: Paul Hetland, Paul Hoeschen, Brian Lintgen, Kathleen Murphy, Stephanie Johnson, Stephanie Dickrell, and Angie Haag. 

APPROVAL OF THE AGENDA

MOTION WAS MADE BY dingmann, SECONDED By STADther, To approve the agenda of the february 12, 2013 city council meeting as presented.  MOTION PASSED 5-0.

consent agenda 
A.  Minutes – January 23, 2013
MOTION WAS MADE BY STADTHER, SECONDED BY THELEN, TO APPROVE THE MINUTES OF THE JANUARY 23, 2013.  MOTION PASSED 5-0.  
B.  Stearns County All-Hazard Mitigation Plan – Resolution 2013-03
MOTION WAS MADE BY STADTHER, SECONDED BY THELEN, APPROVE RESOLUTION 2013-03, A RESOLUTION SUPPORTING THE ADOPTION OF THE STEARNS COUNTY ALL-HAZARD MITIGATION PLAN.  MOTION PASSED 4-0.  

C.  Approval of Street Closure for Old Glory Run, May 18, 2013
MOTION WAS MADE BY STADTHER, SECONDED BY THELEN, TO ACCEPT THE RECOMMENDATIONS OF THE CITY ADMINISTRATOR, POLICE CHIEF AND PUBLIC WORKS DIRECTOR AND APPROVE AS SUBMITTED THE REQUEST FOR STREET CLOSURE FOR THE “OLD GLORY RUN” ON SATURDAY, MAY 18, 2013; FURTHERMORE, THAT APPROVAL HAS BEEN OBTAINED FROM STEARNS COUNTY.  MOTION PASSED 5-0.  

APPOINTMENT OF PART-TIME POLICE OFFICERS 
Mayor Schmitz inquired what pay rate was recommended for the part-time officers.  Hetland stated that Chief Jones had recommended that Dan Miller’s pay rate be at the top of the part-time officers pay schedule due to his extensive experience and past employment with the department.  He stated the other two officers should start at the base of the pay scale at $17.32 per hour.  The Council discussed that the top of the part-time pay scale is very close to wage assigned to the two new full-time officers that were just hired.  After some discussion the Council agreed to the wage of Step 6 on the pay scale for Dan Miller which is $20.96 per hour.   
MOTION WAS MADE BY STADTHER, SECONDED BY RAMLER, TO APPOINT ANDREW STASKA, JASON SPODEN AND DAN MILLER TO THE POSITION OF PART-TIME POLICE OFFICER; UPON THE CONDITION THAT ALL PRE-EMPLOYMENT REQUIREMENTS ARE SATISFIED.  MOTION PASSED 5-0.   
wage and salary study proposal
Kathleen Murphy from Murphy Management Consultants presented the Council with a breakdown of the components of a wage and salary study, including job descriptions, job evaluations system, compensation, administration of compensation, and maintenance of compensation plan.  She stated that the City is required to submit a pay equity report every three years and the report submitted this year shows that the City is in compliance.  She stated that the last time the City conducted a wage study was in 1997.  Hetland explained that the cost could range from $5,000 to $10,000 and that Murphy could put together a cost breakdown for each particular task for the Council to see before making a decision on moving ahead.  Mayor Schmitz stated that he was not fond of using the reserves to pay for the cost of the study since this was not in the budget.  The Council agreed they would like to see this item brought back for discussion during a workshop session to allow enough time to fully discuss it before making a decision to move forward.  
safe routes to school grant application presentation 
Hetland presented information on the Safe Routes to School grant application in the amount of $300,000 that had been prepared for submission to MnDOT.  He stated that Council approval of the grant application was necessary and that the deadline for submission was in three days.  He added that there is no local funding match required for this grant. He explained the scope of the project which includes installation of lighted crosswalk signs on Co Rd 2 and Co Rd 50, a sidewalk extension on the east side of Co Rd 2 north to River Oaks Drive, and a trail extension on the west side of Co Rd 2 to the baseball fields located north of the Rocori school buildings.  These improvements which would be done in 2014 would provide a safe route for pedestrian traffic to the Rocori School campus.  The improvements proposed in the application were not reviewed by the Planning Commission and it was unknown if the neighboring property owners on the east side of Co Rd 2 were supportive of the project.  Hetland also stated that a project manager is needed to facilitate the project and a proposal from Molly Olivier had been submitted for such services.  He stated that the project manager costs are not reimbursable with the grant funds but the State may look more favorably at the grant application if they see that the City has an investment in the project.

MOTION WAS MADE BY DINGMANN, TO APPROVE RESOLUTION 2013-04, A RESOLUTION SUPPORTING THE SAFE ROUTES TO SCHOOL GRANT APPLICATION.  MOTION FAILED FOR A LACK OF A SECOND. 

Through further discussion the main concerns identified were that the Planning Commission had not reviewed the plan and that the neighboring property owner may not be supportive of the sidewalk installation, especially the responsibility for clearing it in the winter. The Council discussed submitting the grant now and having the Planning Commission review the application at their next meeting after which if they had strong opposition to the project that the City Council could make the decision to withdraw the grant submission.  It was noted that withdrawing a submitted application may hurt future chances of obtaining grants, although it was also stated that this is the last year that these federal grant funds will be available. 
MOTION WAS MADE BY THELEN, SECONDED BY DINGMANN, TO APPROVE RESOLUTION 2013-04, A RESOLUTION SUPPORTING THE SAFE ROUTES TO SCHOOL GRANT APPLICATION, CONTINGENT UPON REVIEW BY THE PLANNING COMMISSION AT THEIR FEBRUARY 25, 2013 MEETING, FURTHERMORE, IF THEY HAVE STRONG OBJECTIONS TO THE PROPOSED IMPROVEMENTS IN THE GRANT APPLICATION, THEY CAN RECOMMEND TO THE CITY COUNCIL THAT THE GRANT APPLICATION BE WITH WITHDRAWN.  MOTION PASSED 4-1.  RAMLER OPPOSED.  

public works director report
A.  Department of Natural Resources Improvements to Lions Park Boat Ramp
Hoeschen explained that there are two ramps at Lions Park to launch boats into the water.  The DNR has plans to improve the ramp with concrete planks by removing the planks that are deteriorating, replacing those concrete planks and extending them further into the water.  Hoeschen stated that as part of the agreement the City agrees to provide the rock and demolition of the planks that are in poor condition, which he estimates to cost $300 and in turn the DNR will provide the labor to install the new concrete planks.  
MOTION WAS MADE BY RAMLER, SECONDED BY STADTHER, TO APPROVE THE AGREEMENT WITH MN DNR FOR IMPROVEMENTS TO THE LIONS PARK BOAT RAMP.  MOTION PASSED 5-0.

B.  Authorize Increase in Pay for Part-time Public Works Secretary 

Hoeschen reported that a pay increase was budgeted for this position which is held by Julie Zimmerman.  Hoeschen reported that Zimmerman works six hours per week and that this wage is very low for the tasks she is doing.  He stated that since the Fall of 2009 she has helped to secure at total of $50,000 in grant funding for various projects.  

MOTION WAS MADE BY SCHMITZ, SECONDED BY DINGMANN, TO AUTHORIZE AN INCREASE IN PAY FOR THE PUBLIC WORKS PART-TIME SECRETARY FROM $10.25 PER HOUR TO $10.75 PER HOUR EFFECTIVE JANUARY 1, 2013.  MOTION PASSED 5-0.

C.  Approve Drilling of Test Wells 

Hoeschen explained that the test wells will provide a profile of the ground which will help determine where the new well should be drilled.  He explained that drilling a new well has been included in the budget but since the location of the new well has not yet been determined, it is hard to know if the cost budgeted is going to be accurate.  He went on to explain that Cold Spring Brewing Company will be relying more on the City’s water supply due to the DNR reducing the appropriation for the number of gallons the Brewery can pump from their own wells which are located near the trout stream.  He stated that this reduction has an effective date of February 2014, and this will not allow enough time for the City to find a location for a new well and have it operational to supply the Brewery with the water it needs to continue production. He stated that it will likely take a year to a year and a half to locate, drill a new well and get it running, therefore he is drafting a letter to send to the DNR, and plans to send a copy to local legislative representatives, requesting a seven month extension to reducing the water appropriation.   Hoeschen stated that the condition of the City’s own existing wells needs to be considered too.  He stated that Well #4 is already high in nitrates and by relying more on Wells 5 and 6, it could increase the nitrate levels in those wells too.  Next, he explained that Goldn’ Plump has recently done an expansion and will be using an increased amount of City water at their production facility too.  He stated that ideally he would like to drill two new wells, one that would be an industrial well that could provide water to two high industrial users, and one well to provide water for the City’s normal water supply.   
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO APPROVE THE DRILLING OF TEST WELLS WITH THE FUNDS TO BE DRAWN FROM LINE ITEM 13-70-71-6413; FURTHERMORE, THAT $16,620 WILL BE PAID TO TRAUT WELLS AND $5,800 WILL BE PAID TO LEISCH & ASSOCIATES FOR THE WELL DRILLING.  MOTION PASSED 5-0.  

D.  Approval of Water Supply Plan 

Hoeschen reported that the Water Supply Plan is required by the Department of Natural Resources.  He stated that the plan shows that the City has been monitoring the wells and provides plans for the future.  He added that this plan is required in order to drill a new well and for the water allocation permit. 

MOTION WAS MADE BY STADTHER, SECONDED BY RAMLER, TO ACCEPT THE WATER SUPPLY PLAN AS PRESENTED.  MOTION PASSED 5-0.

E.  Sale of Electrical Switch Gear 
Hoeschen reported that they recently sold an electrical switch gear for $300 that was no longer needed after switching the generator from 240 volt to 480 volt.  He stated this was the first time they used GovDeals to sell an item and that they will likely use this process in the future. 

F.  Replacement of Equalization Tank Cover
Hoeschen stated that there are two equalization tanks that are typically empty but can hold one to two million gallons each.  He explained that there are plastic covers on each tank and that the plastic cover on one of the tanks has shattered over the weekend. He stated that a preliminary estimate provided by Stantec to replace the cover could cost $50,000.  He added that replacing the cover is not urgent but it needs to be fixed in case this would also happen to the other tank.  He stated he would report back on the matter at the next meeting. 

city engineer report
Lintgen reported on the meeting held with Wakefield Township and Stearns County Highway officials.  He stated that the County is planning on doing a Transportation Plan and may choose to use Cold Spring as a focus area.  He stated that Wakefield Township is also considering doing their own Transportation Plan.  He added that Wakefield Township had suggested a future north/south connector roadway in the area of Greystone Road to Sauk River Road, which would include a crossing over the river. Lintgen also stated that he has been completing a draft review of the First National Bank of Cold Spring’s site plan in Granite Landing.   

list of bills and additions   
MOTION WAS MADE BY SCHMITZ, SECONDED BY DINGMANN, TO APPROVE THE PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $127,797.76 AND SUPPLEMENTAL LIST TOTALING $8,776.44 PRESENTED BY CITY STAFF.  MOTION PASSED 5-0.  
ADJOURN 

MOTION WAS MADE BY STADTHER, SECONDED BY RAMLER, TO ADJOURN AT 8:36 P.M., SEEING NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL.  MOTION PASSED 5-0.
___________________________________             
______________________________________

Doug Schmitz, Mayor
Paul Hetland, City Administrator 
