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tuesday, march 19, 2013 COLD SPRING CITY COUNCIL special MEETING MINUTES

Mayor Doug Schmitz called the meeting to order at 6:30 p.m.  The following City Council members were found to be present: Mayor Doug Schmitz and Council Members Fran Ramler, Jan Dingmann, Dave Stadther and Bob Thelen.  Others present: Paul Hetland, Kathleen Murphy, Paul Hoeschen, Phil Jones and Angie Haag. 

APPROVAL OF THE AGENDA

MOTION WAS MADE BY stadther, SECONDED By ramler, To approve the agenda of the march 19, 2013 city council meeting as presented.  MOTION PASSED 5-0.

wage and salary study proposal 
Kathleen Murphy of Murphy Management Consultants presented the Council with a project proposal and project costs summary for a wage and salary study.  The Council discussed the project which was broken down into eight steps starting with the philosophy and project outline, revising/updating job descriptions, revising/updating job evaluations, employee appeals meeting, competitive assessment, development of pay structure, administration and maintenance of compensation program, and communication of project.  Murphy distributed a sample form of a job description showing the format and possible information it would contain.  The Council agreed that the job descriptions for all departments should follow this format and the supervisors should present a draft job description to their individual employees for reaction before final review for legal compliance by the consultant.  The Council agreed that they would like an update after each step in the project is completed and if a Council representative is needed for the next step they would then designate one while receiving the update.  Murphy described the three different systems for assigning job points to the different jobs which are decision band, Hay system, or state match.  She stated that the City currently uses the state match and that one system needs to be used across all city departments.  She stated that the state match allows for some flexibility so that one job may consist of a percentage of several matches and also allows a range of points within the matches.  Murphy stated that an employee appeals meeting can be held for the employees to appeal the job evaluation placement of their job but it is not required by the pay equity law.  Murphy presented the options available under the competitive assessment step where published surveys could be reviewed and/or a custom survey could be hosted by the City.  Hetland stated that he would like to do a hybrid of both options using the published surveys and creating a custom survey to cover in depth information that is not provided in the published surveys.  Murphy stressed the importance of keeping the custom survey simple and short to increase participation.  Murphy stated that the competitive assessment should strike a balance between protect existing employees but also be able to attract quality new employees.  Murphy stated that the published surveys could be looked at for a comparison by geographical regions and size.  Murphy explained the next step would be the development of pay structure and that a pay plan would consist of steps and ranges.  Hetland stated that he would like to see the pay structure be performance based too, so that steps are not guaranteed but would be given with a satisfactory job evaluation which would hopefully motivate all employees.  Murphy stated that they will need to consider what the City can afford to pay employees versus losing employees to jobs elsewhere.  The time frame for completion of the study was discussed specifically whether it would be done before contract negotiations at the end of this year.  The Council came to the conclusion that it is best that the project is done well and right, not that it necessarily is completed before contract negotiations.  If the project is not completed before contract negotiations the Council discussed the possibility of a contract amendment or adding language to be able to open the contract for this purpose.  The Council next discussed the project summary costs and made the decision to move ahead with step two of the project which is revising the job descriptions and selected Alternative C under this item.  The Council agreed that they would like an update on the project before moving along to step three and after the completion of each successive step.   
MOTION WAS MADE BY STADTHER, SECONDED BY DINGMANN, TO MOVE FORWARD WITH THE WAGE AND SALARY STUDY PROPOSAL AS PRESENTED.  MOTION PASSED 5-0.  
CONCERNS AND ISSUES ON policy language
Hetland stated that there were two policies that he asked Paul Hoeschen, Kris Dockendorf and Phil Jones to meet on to develop a recommendation for language changes on these items.  The first policy needing changes is the recently adopted cell phone policy.  He stated it is cumbersome and should be modified so it is easier to administer.  The second policy is in relation to bereavement time, workers compensation and disability.  He stated that for bereavement the contract only allows the use of sick time to attend funerals of certain family members and siblings are not included.  He stated that clarification is needed in the Council’s intent and interpretation to clear up this and several other areas of concern with regard to these issues.  He stated that a recommended change in language would be brought forward for the Council to approve.  Councilor Thelen inquired whether these policy changes would be for moving forward or if it would address those issues that have occurred in the past.  Hetland stated that there are some things that need to be looked at and that the Council needs to know the whole perspective of that situation.  Chief Jones stated that last year when he was injured in a motorcycle accident he was still working as the Chief of Police and there was no interim acting chief appointed during the three months when he was still working but only received disability pay.  He stated that while he was out but still working his vacation hours had expired.  He stated that he is a salaried employee and that since he was still working while he was injured he felt in retrospect that he should have still received his full pay and that he should have signed his disability checks over to the City.  He stated that as a result of this situation his vacation time had expired, and he now received a deduction in his accrual of vacation, sick and clothing allowance during the time of his recovery.  He stated that this had an impact on his employment with the City.  Hetland stated that he was supportive of Jones and he felt the situation should have been handled differently.  Councilor Stadther stated that Jones is a salaried employee and continued to work during his recovery, therefore it is not a typical situation as it would be for hourly employees and special consideration should be given. The Council agreed that the policy should be rewritten to prevent this situation from happening to any employee.  They further stated their intention to reinstate his expired vacation, accrued vacation, sick pay and clothing allowance.  They agreed that if it is legally possible to do it, that they want to do it, and that it should be done.  
MOTION WAS MADE BY THELEN, SECONDED BY STADTHER, TO APPROVE THE CITY ADMINISTRATOR AND MAYOR SCHMITZ, TO CONSULT WITH THE LEAGUE OF MINNESOTA CITIES AND/OR THE CITY ATTORNEY ON THE LEGALITY OF REINSTATING EXPIRED VACATION, AND ACCRUED VACATION, SICK TIME AND CLOTHING ALLOWANCE AS DISCUSSED.  MOTION PASSED 5-0.
PLAN FOR ANNEXATION 
Councilor Thelen recommended that the City begin to move forward with a plan for annexation.  He stated that recent actions by Wakefield Township including their declaration of having no intention of orderly annexation, their hiring consultants for zoning growth and water/wastewater lines, and their intentions to build a new township hall may be an indication that they are proceeding towards a major incorporation or strong township model.  Councilor Thelen stated that the City should begin by making a plan for annexation before the township takes action that would prevent the City from doing so.  Hetland stated that the City is allowed to annex 60 acres a year.  Thelen stated that although it is unlikely but if the township is interested in participating in the annexation discussions that is great but if not, the City should move forward with the process of annexation. 
MOTION WAS MADE BY THELEN, SECONDED BY DINGMANN, TO APPROVE BEGINNING THE PROCESS OF PUTTING TOGETHER A PLAN FOR ANNEXATION BY DEFINING A TARGET AREA AND DEVELOPING A PLAN FOR ACTION FOR ANNEXATION.  MOTION PASSED 5-0.
TEST WELL ON WALLY BACKES PROPERTY
Hoeschen reported that he approached Wally Backes about drilling a test well on his property located just to the west of 6th Street North near the Brewery Hill Addition.  Hoeschen stated that he has high hopes for this area as an excellent location for a new industrial well.  He stated that during their conversation Backes stated his intention to come to the next City Council meeting to discuss an additional request for payment related to the Brewery Hill project.  Hoeschen stated that during the Brewery Hill Improvement Project a berm was created on the Backes property to contain the run off from his field and prevent it from going into the City storm water system.  Hoeschen reminded the Council that they had authorized payment of $1,000 to pay for half of the cost of creating the berm.  He stated that Backes intends to request that the City pay the other half of the cost for the berm.  Hoeshen stated that it might be advantageous for the City to pay for it considering the need for permission from Backes to drill a test well on his property and this would be a small cost in the large scope of drilling a well. 

list of bills and additions   
MOTION WAS MADE BY DINGMANN, SECONDED BY RAMLER, TO APPROVE THE PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $19,306.56 AND SUPPLEMENTAL LIST TOTALING $26,688.63 PRESENTED BY CITY STAFF.  MOTION PASSED 5-0.  
ADJOURN 

MOTION WAS MADE BY RAMLER, SECONDED BY STADTHER, TO ADJOURN AT 9:26 P.M., SEEING NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL.  MOTION PASSED 5-0.

___________________________________             
______________________________________

Doug Schmitz, Mayor
Paul Hetland, City Administrator 
