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wednesday, july 24, 2013 COLD SPRING CITY COUNCIL MINUTES

Mayor Doug Schmitz called the meeting to order at 6:00 p.m.  The following City Council members were found to be present: Mayor Doug Schmitz and Council Members Fran Ramler, Jan Dingmann and Bob Thelen.  Absent: Dave Stadther.  Others present: Paul Hetland, Paul Hoeschen, Brian Lintgen, Ron Glynn, Tom Jovanovich, Gary Theisen, George Schnepf, Harold Fiala and Angie Haag.
APPROVAL OF THE AGENDA

MOTION WAS MADE BY ramler, SECONDED By dingmann, To approve the agenda of the july 24, 2013 city council meeting as presented.  MOTION PASSED 4-0.

consent agenda 

a.  Authorize Advertisement for Two Part-Time Police Officers  
MOTION WAS MADE BY DINGMANN, SECONDED BY RAMLER, TO AUTHORIZE THE ADVERTISEMENT FOR TWO PART-TIME POLICE OFFICER POSITIONS.  MOTION PASSED 4-0. 
B.  Mutual Aid Amendment 
MOTION WAS MADE BY DINGMANN, SECONDED BY RAMLER, TO APPROVE AN AMENDMENT TO THE MUTUAL AID AGREEMENT BETWEEN THE COLD SPRING FIRE AND RESCUE DEPARTMENT AND THE RICHMOND FIRE AND RESCUE DEPARTMENT.  MOTION PASSED 4-0.  
mINUTES - jULY 9, 2013
Councilor Thelen inquired about there being no reason listed in the minutes for the abstention on item A, which was the approval of the minutes from the June 24, 2013 meeting.  City Attorney Tom Jovanovich gave an explanation of abstentions and stated that although there are certain circumstances where a reason for the abstention needs to be stated, it does not apply to this situation.  
MOTION WAS MADE BY RAMLER, SECONDED BY DINGMANN, TO APPROVE THE MINUTES OF THE JULY 9, 2013 MEETING.  MOTION PASSED 3-1.  THELEN OPPOSED.

REPORT ON the CITY ATTORNEY INVESTIGATION
Tom Jovanovich explained that the investigation report was marked attorney confidential, but by discussing the report at the meeting it would waive the confidentiality of the document, therefore making it public.
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO DISCUSS THE REPORT AND THEREBY MAKE A PUBLIC DOCUMENT.  MOTION PASSED 4-0.

Jovanovich reported that there were two questions that he was tasked with investigating in whether any laws were broken in a request for timecards and removal of an evaluation form the City server.  The report stated that the timecard information obtained was public information and that there was not a violation in deleting the document from the server, but that such future requests should go through the City Administrator.  He explained that the report also contained information on Council contact with City employees.  He stated that information also was included on the power of the mayor and council to clear up any confusion and to clarify the rules and recommendations as put forth by the League of Minnesota Cities.  He stated that the Council should follow these rules and recommendations and move forward without distractions.  He added that this is a strong Council and that in order to work better they need to trust each other more.  He recommended that the Council make a decision on “360 review” before the next City Administrator review process begins and that a personnel adhoc committee be established or a grievance procedure established.  He added that in regard to the number of emails from individual members of the Council to Hetland, that Hetland should use his discretion to determine if the amount of email requests are getting to be too many, in which case that he would bring the requests to the Council to determine direction on how to proceed. 
mary’s highland park – harry fiala & ron glynn
Harry Fiala distributed a document containing the costs from over the years to repair his garage due to water backing up into it from the street and asked that the Council pay for these costs.  Fiala reiterated his position that the City should solely pay to install curb, gutter and pave the full width of 10th Avenue North, located north of 3rd Street North, near Mary’s Highland Park.  He stated that the project should be paid from the City’s stormwater fund.  Hoeschen reported that cost estimates to complete the curb and gutter pavement for the street would be $6,500 and to install a catch basin and pipe would cost $6,000.  Hoeschen stated that alternatively the ditch that already exists could be dug deeper and cleaned out at a cost of approximately $1,000 in material and equipment rental.  He stated that he is confident that the alternative will work.   
MOTION WAS MADE BY DINGMANN, SECONDED BY RAMLER, TO APPROVE CLEANING OUT THE DITCH AND DIGGING IT DEEPER AT 10TH AVENUE NORTH JUST NORTH OF 3RD STREET NORTH.  MOTION PASSED 4-0.
TIF AGREEMENT DISCUSSION WITH COLDSPRING
Hetland stated that he has been meeting with representatives from Coldspring in the past few weeks with regard to the TIF Agreement.  He explained that the payment received by Coldspring was not the amount originally expected which was around $800,000.  He stated that between Northland Security, the City’s Bond Attorney, the attorney for Coldspring and Coldspring officials have been looking into the contract to determine what occurred.  Hetland asked if the Council was in favor of making an amendment to the agreement, to achieve the original intent on creating a projected fund of $800,000 in tax increment financing to improve the streetscaping and future streetscaping in Granite Landing.  Mayor Schmitz recused himself from further discussion due to him being an employee of Coldspring. 
MOTION WAS MADE BY THELEN, SECONDED BY RAMLER, TO MAKE THE CHANGES NECESSARY TO THE TIF AGREEMENT TO REFLECT THE ORIGINAL INTENT AND SPIRIT OF THE AGREEMENT WHICH WAS TO CREATE APPROXIMATELY $800,000 IN TAX INCREMENT FINANCING.  MOTION PASSED 3-0.
PUBLIC WORKS REPORT 
A.  Request Boiler Repair 

Hoeschen stated that the boiler at the wastewater plant needs to be repaired.   It is used constantly for processing biosolids at the plant. 

MOTION WAS MADE BY THELEN, SECONDED BY RAMLER, TO APPROVE THE BOILER REPAIR, PAYABLE TO DEMO PLUS FOR $6,370, FURTHERMORE, TO BE PAID OUT OF LINE ITEM 14-70-72-6313.  MOTION PASSED 4-0. 
B.  MDH GRANT 

Hoeschen reported that the City received a grant from the Minnesota Department of Health to pay for half of the cost of the Children’s Water Festival and the Turf Management Education program which were both held in May.  
C.  MDH Award

Hoeschen brought the award that the City received from the Minnesota Department of Health for outstanding source water protection leadership.  He stated that the award is being displayed in his office. 

D.  Well Siting

Hoeschen reported that they have pumped the test well that had been drilled.  He stated that the initial results were not as favorable as he thought but that Liesch and Associates and the Department of Natural Resources would be reviewing the data. 

E.  Equalization Tanks Liner Replacement

Hoeschen reported that the bids for the equalization tank liner replacement will be opened on Friday.  He stated that a special meeting would need to be held to accept the bids.  Since there is a requirement for a three day notice for a special meeting the date of Monday, July 29th was recommended. 
MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO HOLD A SPECIAL CITY COUNCIL MEETING ON MONDAY, JULY 29TH AT 7:30 A.M. FOR THE PURPOSE OF ACCEPTING AND AWARDING THE BIDS FOR THE EQUALIZATION TANK LINER REPLACEMENT PROJECT.  MOTION PASSED 4-0.
F.  Crosswalk Painting

Hoeschen reported that staff had completed the crosswalk repainting for this year.  He stated that painting equipment for the crosswalks was borrowed from Rocori School District.  He stated that the crosswalk pattern now only consists of the horizontal lines and that vertical lines will no longer be painted in. 

CITY ENGINEER REPORT

A.  River Links 2 Update 
Lintgen explained that a memo was sent to the developer notifying them that before starting work on the utility portion of the River Links 2 Project the preliminary and final plats need to be signed and that the plats need to show the dedicated right of way for County Road 49. 

B.  14th Avenue Connection

Lintgen explained that the bids received were much higher than expected and that they will be reviewed more thoroughly before providing a recommendation to the Council at the next meeting. 

C.  CSAH 50 

i.  Review of the Preliminary Report and Engineering Services 

Lintgen reviewed the memo on engineering services for the CSAH 50 Reconstruction project.  The memo included information on how the Professional Service Agreement would relate to the project and the typical aspects of the project design and how they are paid. 
ii.  Order Preparation of a Feasibility Report for 2014 CSAH 50 Project - Resolution 2013-13   

Lintgen explained that in order to keep on schedule for the planned improvements for CSAH 50 in 2014, a feasibility report will need to be prepared for the project. 
MOTION WAS MADE BY DINGMANN, SECONDED BY THELEN, TO ADOPT RESOLUTION 2013-13, ORDERING PREPARATION OF A FEASIBILITY REPORT FOR THE “2014 COLD SPRING COUNTY ROAD 50 PROJECT”.  MOTION PASSED 4-0.

LIST OF BILLS AND ADDITIONS
MOTION WAS MADE BY RAMLER, SECONDED BY DINGMANN, TO APPROVE THE PAYMENT OF THE ACCOUNTS PAYABLE ACCORDING TO THE LIST TOTALING $156,398.07 AND SUPPLEMENTAL LIST TOTALING $36,880.19 PRESENTED BY CITY STAFF.  MOTION PASSED 4-0.
PROCLAMATION TO HONOR CHIEF PHIL JONES 
Councilor Thelen introduced a proposed proclamation that was distributed to the Council.  He stated that the Proclamation would recognize and honor long time employee and dedicated servant, Police Chief Phil Jones.  
MOTION WAS MADE BY THELEN, SECONDED BY RAMLER, TO APPROVE THE PROCLAMATION RECOGNIZING AND HONORING POLICE CHIEF PHIL JONES.  MOTION PASSED 4-0.
ADJOURN 

MOTION WAS MADE BY RAMLER, SECONDED BY THELEN, TO ADJOURN AT 8:07 P.M., SEEING NO FURTHER BUSINESS TO COME BEFORE THE CITY COUNCIL.  MOTION PASSED 4-0.

___________________________________             
______________________________________

Doug Schmitz, Mayor
Paul Hetland, City Administrator 
